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Purpose of Virtual Seminar

Coronavirus (COVID-19) Pandemic

Å The outbreak of Coronavirus had a direct and immediate effect on the 
lives and health of American citizens. The U.S. government was virtually 
caught unprepared.

Å March 20, 2020 - President declared a National Emergency on Impacts of 
Coronavirus (COVID-19) Pandemic. Presidential National Emergency 
Declaration impacted federal, state, local and tribal governments.  
Federal government shut down. 

Å States and tribal governments issued own State of Emergency 
5ŜŎƭŀǊŀǘƛƻƴǎΣ ŎƭƻǎƛƴƎ άƴƻƴ-ŜǎǎŜƴǘƛŀƭέ ǇǊƻƎǊŀƳǎΤ ŎƭƻǎŜŘ ƻŦŦƛŎŜǎΤ 
ƛƳǇƭŜƳŜƴǘŜŘ ǘŜƭŜǿƻǊƪƛƴƎΤ ŀƴŘ ƻǊŘŜǊǎ ƻŦ άǎƘŜƭǘŜǊ-at-ƘƻƳŜΦέ

Å The national economy was directly impacted.

Purposeof the VirtualSeminar
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Importance of the Virtual Seminar

Coronavirus Pandemic Direct Impact on Tribal Nations throughout 
United States

ÅTribes caught unprepared

ÅHealth and general welfare of tribal citizens severely impacted; sadly 
some have passed away

ÅTribes had to close access to tribal lands

ÅHealth facilities severely impacted

ÅAccess to health care facilities limited or non-existent

ÅLimited Personal Protective Equipment

ÅLimited Test Kits

ÅLimited Beds

ÅAvailability of daily necessities (funding, food, gas, water)

Purposeof the VirtualSeminar
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Importance of the Virtual Seminar

Coronavirus Pandemic Has Direct Impact on Tribal Nations

ÅService and tribal economy is severely impacted

ÅCasinos shut down (major employers and revenue generators)

ÅOther tribal offices and enterprises shut down, or operating on 
limited basis

ÅPeople lost jobs

ÅTribal entrepreneurs lost revenues

ÅTribal finances and other resources are severely impacted

ÅEssential services; Teleworking

ÅSchools shut down

ÅTribal general funds are limited but tribes forced to use funds to 
prevent and respond to COVID-19

ÅVillages had to use limited funds for emergency response

Purposeof the VirtualSeminar
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The CARES Act?

ÅOn March 27, 2020, Congress passed a major $2.0 Trillion funding 
package, Pub. L. 116-мосΣ ά/ƻǊƻƴŀǾƛǊǳǎ !ƛŘΣ wŜƭƛŜŦΣ ŀƴŘ 9ŎƻƴƻƳƛŎ 
Security Act (CARES) of 2020, to respond to the Coronavirus Pandemic 
(COVID-19).  

ÅThe Act addresses major areas:

ÅThe U. S. Economy

ÅStates and Local Governments

ÅBusinesses

ÅIndividuals

ÅHealth and Welfare of American Citizens

ÅThe Act contained special set-aside funding for Indian tribes.

What is P.L. 116-136 CARES Act?
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What is the CARES Act?

ÅSupport for governments, hospitals and health care workers on the front 
lines

ÅFunding to purchase personal protective equipment & medical 
equipment

ÅSupport for first responders (medical staff, emergency response, law 
enforcement, social workers, villages)

ÅFunding for scientists researching treatments and vaccines

ÅSupport for businesses (including small businesses)

ÅSupport for local schools and universities

ÅFunding for affordable housing and homelessness programs

ÅProvides for economic recovery

What is P.L. 116-136 CARES Act?
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Importance of the Virtual Seminar

Important Questions on Use of COVID-19 Relief Funds

Åbƻǿ ǘƘŀǘ ǿŜΩǊŜ ƎŜǘǘƛƴƎ /h±L5-19 Relief Funds, how do we use it?

ÅWhat are the conditions in getting this money?

ÅHow do we restart tribal programs & services?

ÅHow do we restart tribal economy?

ÅHow do we recoup money spent on the emergency?

ÅHow can we be ready for the next event?

ÅHow do we get the money?

Purposeof the VirtualSeminar
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Importance of the Virtual Seminar

The webinar is intended to provide information on variety of 
funding sources to respond to COVID-19:

ÅHow much funding is provided to tribal governments?

ÅHow much is available to our tribe?

ÅHow do we get the money?

ÅWhat is the life of the money?  

ÅAre there other funds available to tribes?

ÅWould there be funding available to our communities?

ÅHow can we get reimbursed for our COVID-19 expenses?

ÅWhat about future funding?

ÅWhat about our reporting requirements?

ÅWhat about audits?

Purposeof the VirtualSeminar
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Agenda

¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ ǿƛƭƭ ŀŘŘǊŜǎǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ōŀǎƛŎ ŎŀǘŜƎƻǊƛŜǎΥ

ÅPart 1 - Pub. L. 116-136 COVID0-19 Funding (CARES Act)

ÅA Global View ςUnited States

ÅSpecific Tribal Set-Aside Funding

Å Part 2 - Funding Methodology

Å BIA/BIE

Å IHS

Å Part 3 ςAccessing and Using COVID-19 Funding

ÅHow Do We Use the Money?

ÅCan Our Communities Get Some?

ÅPutting CRF into Federal Awards

ÅGeneral Rules on Cost Allowability

Å Potential Uses of CRF

Outline - Virtual ConferencePurposeof the VirtualSeminar
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Part 1
Overall Funding under Pub. L. 116-136

Coronavirus Aid, Relief and Economic Security Act 
(CARES) Act

Pub. L. 116-136 CARES Act
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CARES Act provides over $2.0 Trillion in economic relief 
package in following major categories:

Pub. L. 116-136 CARES Act Funding

Assistance for 
American Workers & 

Families

Assistance for Small 
Businesses

Preserving Jobs for 
American Industry

Assistance for State and 
Local Governments

$150 Billion 

Source: U.S. Department of the Treasury
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COVID-19 Appropriations Sectors

Public Law 116-136 
ά/ƻǊƻƴŀǾƛǊǳǎ !ƛŘΣ wŜƭƛŜŦ ŀƴŘ 
9ŎƻƴƻƳƛŎ {ŜŎǳǊƛǘȅ !Ŏǘέ 

(CARES Act), signed into law 
on March 27, 2020, 

provides special $2.0 trillion 
one-time supplemental 
funding to speed relief 
across the American 

economy. This is the third 
relief package from 

Congress.

Pub. L. 116-136 CARES Act Funding

Individuals
$560 Billion

Big
Corporations
$500 Billion

Small 
Businesses
$377 Billion

State &
Local Govts

$399.8 
Billion

Public
Health
$153.5 
Billion

Reserve
$26 

Billion
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Special Tribal Set-Aside Funding

CARES Act provides for $10.0 Billion in Special Tribal Set-Aside 
Funding. Following slides will help explain the funding sources and 

how tribes can access the COVID-19 Relief Funds (CRF).

Other Potential Tribal FundingCARES Act Tribal Set-Asides
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CARES Act provides over $10 Billion in Set-Aside funding 
for Indian Country in the following areas:

ÅEconomic Development and Employment

Å$454B for loans, loan guarantees, investments in support of Federal 
wŜǎŜǊǾŜΩǎ ƭŜƴŘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ǘƻ ŜƭƛƎƛōƭŜ ōǳǎƛƴŜǎǎŜǎΣ ǎǘŀǘŜǎΣ ǘǊƛōŀƭ 
nations, municipalities

Å$8.0 Billion set-aside funding for tribal nations for COVID-19 Public 
Health Emergency Relief

ÅUp to $10M for small tribal businesses eligible for Small Business Act 
Section 7(a) program to cover salaries, paid sick leave, 
mortgages/rent, employee health insurance premiums

ÅAuthority for federal government to provide up to 50 percent  
reimbursement for cost of unemployment compensation

ÅDirect relief for tribal fishery participants from Department of 
Commerce

Indian Country CARES Act Funding

Source: National Congress of American Indians 

Indian Country CARES Act Funding Opportunities

14



ÅTribal Governance and Housing/Community Development

Å$453M for BIA Operation of Indian Programs & Bureau of Indian 
Education until September 20, 2021.

Å$453M BIA ($420M Direct Payments to Tribes)

Å$69M BIE

Å(See April 13, 2020 Dear Tribal Leader Letter from AS-IA 
Sweeney).

Å$300M authorized through September 30, 2024 for HUD Native 
American Programs

Å$200M for Indian Housing Block Grants (IHBG)

Å$100M for Indian Community Development Block Grants 
(ICDBG)

Indian Country CARES Act Funding

Source: National Congress of American Indians &
Bureau of Indian Affairs 

Indian Country CARES Act Funding Opportunities
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ÅHealth, Education and Nutrition

Å$1.032B for Indian Health Service

ÅUp to $65M for electronic health record stabilization and 
support

ÅNot less than $450M for IHS directly operated programs; and for 
tribal and urban health programs under Pub. L 93-638; and 
under Title V of Indian Health Care Improvement Act

Å$125M for transfer to and merge with IHS Facilities account

ÅNot less than $15M from Health Resources and Services 
Administration for telehealth and rural health services

ÅNot less than $15M for Substance Abuse and Mental Health Services 
Administration Health Surveillance Program

Indian Country CARES Act Funding

Source: National Congress of American Indians 

Indian Country CARES Act Funding Opportunities
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ÅHealth, Education and Nutrition (continued)

ÅNot less than $15M from Public Health Service and Social Services 
Emergency Fund for essential medical resources

ÅNot less than $125M set aside from Centers for Disease Control ςWide 
Activities and Program Support account

ÅExtension of Special Diabetes Program for Indians through November 30, 
2020

Å$4.5M for tribal domestic violence shelters through the Family Violence 
and Prevention Services Act (10 percent tribal set-aside from $45M 
overall)

ÅExtension of TANF Program through November 30, 2020

Å$20M for Older Americans Act, Tribal Nutrition Program for delivery of 
nutritional services to American Indians, Alaska Native, and Native 
Hawaiian elders

Å$900M for LIHEAP

Indian Country CARES Act Funding

Source: National Congress of American Indians 

Indian Country CARES Act Funding Opportunities
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Å Department of Health & Human Services

Å$275M for Human Resources & Services Administration (HRSA)

($90M Ryan White HIV/AIDS; $185M Rural Critical Access Hospitals)

Å Centers for Disease Control 

Å$4.3B Federal, State, Rural, Tribal Health Activities (PPEs, Surveillance 
for COVID, Laboratory Testing, Contact Tracing, Infection Control & 
Mitigation, Other Public Health Preparedness)

Å$500M Global Disease Detection

Å$500M Public Health Data Surveillance

Å$300M Infections, Diseases Rapid Response Reserve

Source: National Congress of American Indians 

Other CARES Act Funding Opportunities
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Å Department of Homeland Security:

Å$45M Disaster Relief Fund to protect tribal citizens, help in recovery 
from effects of COVID-19; reimbursable activities may include medical 
response, PPEs; National Guard deployment, logistics, safety measures, 
community services.

Å$100M Assistance to Firefighter Grants

Å$100M Emergency Management Performance Grants to support 
coordination, communications, logistics

Other Potential Tribal Funding

Source: National Congress of American Indians 

Other CARES Act Funding Opportunities
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Å Discretionary Grants ςNotices of Funding Opportunities (NOFOs)

ÅGrants are not specifically earmarked for tribes, but tribes and other 
tribal organizations are eligible to submit funding proposals

ÅThere are a number of funding opportunities available to tribes 
through competitive discretionary grants

ÅNotices of Funding Opportunities (NOFOs) are being issued by federal 
agencies

ÅStay abreast of these opportunities and be prepared to submit 
proposals within established deadlines.

Other Potential Tribal FundingOther CARES Act Discretionary Grants
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Part 2 ςFunding Methodology

CARESAct provides that tribal allocation be άōŀǎŜŘon
increased expenditures of each tribe relative to aggregate
expendituresin fiscalyear 2019by the tribal governmentand
determined in such manner as the Secretary of Treasury
determinesappropriateto ensureall amountsare distributed
to tribalƎƻǾŜǊƴƳŜƴǘǎέ

CARES Act Funding Methodology
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ÅTreasury determined it is reasonable and appropriate to allocate 
payments based on a formula that takes into account population data, 
employment data, and expenditure data.  Administrative feasibility a 
factor in light of the need for prompt payment to tribes

ÅCARES Act statute grants the Secretary the authority to devise a 
funding formula

ÅFor tribal population data, Treasury will use Department of Housing 
and Urban Development (HUD) tribal population data in connection 
with Indian Housing Block Grant (IHBG) program

Funding Allocation Methodology

Source: U.S. Department of the Treasury; and 
Department of the Interior

CARES Act Funding Methodology
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ÅGiven the importance of providing funding as soon as possible to tribal 
governments, Treasury has decided to immediately distribute 60 
percent of the $8.0 billion tribal set-aside:

ÅTreasury distributed $4.8 billion, or 60% of the $8.0 billion to tribes 
based on population data used in the distribution of the Indian Housing 
Block Grant (IHBG), subject to a floor of $100,000.

ÅRemaining 40% of the $8.0 billion will be based on the total number of 
persons employed by the Indian tribes; and any tribally-owned entity; 
and further data to be collected related to the amount of higher 
expenses faced by the tribe in fighting against COVID-19 

Source: U.S. Department of the Treasury; and 
Department of the Interior

CARES Act Funding Methodology
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ÅPayments to tribes began on May 5, 2020 based on population 
allocation; and will take over several banking days.  Amounts 
calculated for Alaska Native Claims Settlement Act regional and village 
corporations will be held back until pending litigation relating to their 
eligibility is resolved.

ÅPayments to tribes is based on employment and expenditure data will 
be made at a later date. Treasury will work with tribes to confirm 
employment numbers and seek additional information regarding 
higher expenses due to the public health emergency.

ÅFunds, by law, were to be distributed by April 26, 2020, but litigation 
surrounding the inclusion of ANSCA delayed the distribution. 

Funding Allocation Methodology

Source: U.S. Department of the Treasury; and 
Department of the Interior

CARES Act Funding Methodology
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REGION ALLOCATION

Great Plains 27,824,087

Southern Plains 18,256,152

Rocky Mountain 14,567,711

Alaska 29,979,677

Midwest 23,005,863

Eastern Oklahoma 8,127,821

Western 28,177,298

Pacific 20,692,212

Southwest 16,260,841

Navajo 4,000,000

Northwest 15,323,103

Eastern Oklahoma 25,843,020

TOTAL 232,057,785

Funding Allocation Methodology

Source: Bureau of Indian Affairs (04/13/20)

Initial Distribution of COVID-19 Relief Funds
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Deploying COVID-19 Relief Funds

Part 3
Deploying COVID-19 Relief Funds (CRF)

How do we take the funds available to us and 
put them to use?

TRIBES
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Securing COVID-19 Relief Funds

CARES Act COVID-19 Relief Funds (CRF) can be made available to 
Indian tribes in two primary ways: 

1. Through Entitlement Contracts or Agreements:
ÅSelf-Determination Contracts, Self-Governance Compacts and other 

Agreements)
ÅAs Amendments to Existing Awards; or as New Awards
ÅBlock Grants (non-638)

2. Discretionary Grant Awards (Competitive Grants) as Direct 
Recipients or Subrecipients
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Securing CRF

As Direct
Recipients

As Subrecipients

Discretionary/Block
Grants

Entitlement 
Contracts/Compacts

(PL 93-638)

Discretionary Block 
Grants
(States)

Tribes Receive Funds as 
Direct Recipients or as 

Subrecipients

Federal Funding
Mechanisms

Deploying COVID-19 Relief Funds

28
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Self-
Determination 

Awards 

(BIA, BIE, IHS, 
HUD)

Tribal General 
Fund Expenses

(Reimbursement 
of Expenses)

Federal 
Discretionary 
Grant Awards

Deploying COVID-19 Relief Funds

Emergency  
Declaration 

Response Costs

Emergency 
Declaration &
Interruption

Costs

New Projects 
Under Approved 

Grant Awards

Prevention, 
Preparedness,
Response Costs

Prevention, 
Preparedness,
Response Costs

BIA, BIE, IHS
Directly Operated
Programs

See Slide #15

Another way to look at it
29



Discretionary
Grants

Entitlement 
Programs

Funded Through NOFOs
Entitlement Programs

(Pub. L. 93-638)

Å One-Time Grants
Å Formula Grants
Å Competitive Grants
Å At the discretion of agencies
Å No Entitlements
Å Funding Not Guaranteed
Å Capability Tests

Å Tribes Entitled to Contracts & Grants
Å No Competition
Å Tribes Presumed Capable
Å Recurring Funding (Full Funding)
Å Funding Protections 
Å Contract Support Costs (Indirect)
Å Other Entitlements

Tribes Operate Two Types of Federal Funded ProgramsTwo Types of Federal Awards to Tribes
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Tribal Set-Aside Funding

A Look at $10.0 Billion in Tribal Set-Aside 
Funding Opportunities



COVID-19 Set-Aside Appropriations for Tribes

Indian Health 
Service

$1.032 Billion
PL 93-638

HUD NAP
$300

Million
NAHASDA

BIA
$522.0
Million

PL 93-638

$69M BIE:
($2.7M Haskell/SIPI
$16.8M Tribal Colleges
$3.4M Tribal Tech Colleges)
$46.1 BIE Schools-TCCs

$453M BIA OIPS

Tribes
$420

Million

$380M ATG

$20M WAG

$20M Reserve

IHS Direct Service; 
Tribal & Urban Health 
Programs. Expanded 
support for medical 
services, equipment, 
supplies, education, 
purchased/referred 
care, new investments, 
telehealth, disease 
surveillance, records 
improvement.

$200M ICDBG

$100M Imminent
Threat via COVID19

ά!ǘ ƭŜŀǎŜ Ϸпллa
shall be made available
to meet direct needs of 
ǘǊƛōŜǎέ

Source: Congressional Research Service & Bureau of Indian Affairs

CARES Act Tribal Set-Asides
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Securing CARES Act Funds - BIA

The Bureau of Indian Affairs & 
Bureau of Indian Education 
Allocation is $522.0 Million:

Å$453.0 Million for BIA Office of 
Indian Programs 
Å$420.0 Million to Tribes
Å$69.0 Million for BIE
Å$33.0 Million for BIA OIP (Facility 

cleaning, quarantine of inmates, 
overtime, IT investments)

87%

13%

BIA Overall Funding
$522 Million

BIA

BIE

$453M

$69M

Securing BIA & BIE Funds

33

Source: Bureau of Indian Affairs



Å$420 Million Direct Funds into Tribal Self-Determination Act 
Agreements with Tribes:

Å$380.0 Million for Aid To Tribal Government (ATG) contracts are based 
on tribal enrollment, subject to $60,000 floor

Å$20.0 Million for Welfare Assistance Program contracts are allocated by 
tribal enrollment for pro-rata distribution 

Å$20.0 Million Temporary Reserve

NOTE: BIA will transfer above funds to existing Pub. L. 93-638 Agreements; 
and in cases where there are no existing agreements, tribes must 
negotiate new agreements with BIA.

Securing CARES Act Funds ςBIA OIPSecuring BIA CARES Act Funds
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Source: Bureau of Indian Affairs



Å$69 Million direct funds into Tribal Self-Determination Act 
Agreements:

Å$23.0 Million for Tribal Colleges and Universities (TCUs); and is 
distributed on a pro-rata basis across institutions

Å$2.7 Million for Haskell and SIPI

Å$16.9 Million Tribal Colleges & Universities

Å$3.4 Million of Tribal Technical Colleges

Å$46.0 Million for Bureau-Operated and Tribally-Operated Controlled 
Schools for:

ÅOperational Needs to enhance online distance learning, 

ÅIT hardware capacity and WiFiconnectivity; and 

Åunexpected needs in associated with COVID-19

Securing CARES Act Funds - BIESecuring BIE CARES Act Funds
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Rules on the use of CRF Allocated for Bureau of Indian Affairs and 
Bureau of Indian Education are as follows:

ÅFunds are one-time, non-recurring, non-base funds

ÅTribal CRF funds are placed in existing Pub. L. 93-638 agreements as 
contract modifications (Self-Determination Contracts & Self-Governance 
Compacts)

ÅWhere there are no existing Self-Determination agreements, tribes must 
prepare and submit contract proposals using existing processes under 
section 102 of the Act (25 U.S.C. Ϡ5321); and applicable regulations (25 
CFR Part 900)

ÅFunds must be used for Prevention, Preparedness and Response to COVID-
19

ÅScope must be used within the confines of Programs, Functions, Services 
and Activities (PFSAs) of the subject contracts

CARES Act Funding Rules - BIARules for Use of BIA-BIE CARES Act Funds

36

Source: Bureau of Indian Affairs



Rules on the use of CRF Allocated for Bureau of Indian Affairs and 
Bureau of Indian Education are as follows (continued):

ÅNo information on whether funds are available for Contract Support Costs

ÅLack of recovery of Indirect Costs under these awards, creates problems 
for tribes in future years

ÅScope must be used within the confines of Programs, Functions, Services 
and Activities (PFSAs) of the subject contracts

CARES Act Funding Rules - BIARules for Use of BIA-BIE CARES Act Funds

37

Source: Bureau of Indian Affairs



Indian Health Service received three separate FY 2020 COVID-19 
Funding Allocations:

1. Supplemental 1 ςCoronavirus Preparedness and Response Supplemental 
Appropriations Act (CPRSAA), Pub. L. 116-123 ςMarch 6, 2020 - $70.0 M

2. Supplemental 2 ςFamilies First Coronavirus Response Act (FFCRA), Pub. L. 
116-127; March 18, 2020; $64.0 M

3. Supplemental 3 ςCoronavirus Aid, Relief, and Economic Security Act 
(CARES), Pub. L. 116-136, March 27, 2020; $1.032 B

CARES Act Funding Rules - BIAIHS Coronavirus Related Funds

38

Source: Indian Health Service



Supplemental 1 ςCoronavirus Preparedness and Response Supplemental 
Appropriations Act (CPRSAA), Pub. L. 116-123 ςMarch 6, 2020 - $70.0M

ÅFunds received from HHS Public Health and Social Services Emergency 
Fund (PHSSEF) for:

ÅIHS ςOperated Health Programs - $30M

ÅIHS National Supply Service Center - $40M

CARES Act Funding Rules - BIAPub. L. 116-123 IHS COVID-19 Funds

39
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Supplemental 2 ςFamilies First Coronavirus Response Act (FFCRA), Pub. L. 116-
127; March 18, 2020; $64.0 M

ÅDirect appropriation for IHS for COVID-19 Testing - $64M

ÅIHS and Tribal Health Programs - $61M

ÅUrban Indian Organizations - $3.0M

CARES Act Funding Rules - BIAPub. L. 116-126 IHS COVID-19 Funds

40
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Rules on the use of CRF Allocated for the Indian Health Service are as 
follows:

ÅFunds are one-time, non-recurring, non-base funds

ÅMajority of the funds are available for FY 2020/FY2021

ÅTribal funds are placed in existing Pub. L. 93-638 agreements as contract 
modifications (Self-Determination Contracts & Self-Governance Compacts)

ÅWhere there are no existing Self-Determination agreements, tribes must 
prepare and submit contract proposals using existing processes under 
section 102 of the Act (25 U.S.C. Ϡ5321); and applicable regulations (25 
CFR Part 900)

ÅFunds must be used for Prevention, Preparedness and Response to COVID-
19

CARES Act Funding Rules - BIARules for Use of HIS CARES Act Funds

41

Source: Indian Health Service



Rules on the use of CRF Allocated for the Indian Health Service are as 
follows (continued):

ÅScope must be used within the confines of Programs, Functions, Services 
and Activities (PFSAs) of the subject contracts

ÅIf tribes do not or cannot use the CRF funds, then they must return the 
funds

ÅSome Contract Support Costs may be available for these awards; and will 
be subject to review on how CSC are used

ÅThe above also apply to Urban Indian Organizations

CARES Act Funding Rules - BIARules for Use of HIS CARES Act Funds

42

Source: Indian Health Service



Supplemental 3 ςCoronavirus Aid, Relief, and Economic Security Act (CARES), 
Pub. L. 116-136, March 27, 2020; $1.032 Billion

CARES Act Funding Rules - BIAPub. L. 116-136 IHS CARES Act Funds

43

IHS and Tribal Health Programs $464,588,557

IHS and Tribal Health Programs ςPurchased/Referred Care $155,411,443

Urban Indian Organizations $50,000,000

Electronic Health Record Stabilization & Support $65,000.000

Telehealth $95,000,000

Tribal Epidemiology Centers $26,000,000

Public Health Support Activities $6,000,000

COVID-19 Test Kits and Materials $5,000,000

Non-Clinical Federal Staff Support $10,000,000

Facilities: Medical Equipment (x-year funds) $74,000,000

Facilities: Maintenance and Improvement (x-year funds) $41,000,000

Facilities: Sanitation and Potable Water (x-year funds) $10,000,000

Unanticipated Needs $30,000,000

Source: Indian Health Service



How Can We Use COVID-19 Relief Funds?

General Rules on Allowable Costs 

44

Use of COVID-19 Funds



The U.S. Department of the Treasury set the criteria on how the CRF 
under the CARES Act may be used to cover costs that --

1) Are necessary expenditures incurred to the public health emergency with 
respect to Coronavirus Disease 2019 (COVID-19);

2) Were not accounted for in the budget most recently approved as of the 
date of enactment (March 27, 2020) of this section for the state or 
government; and

3) Were incurred during the period that begins on March 1, 2020 and ends on 
December 30, 2020.

See additional discussion on the above on April 7, 2020 webinar 
materials.

CARES Act Funding Rules - BIAU.S. Treasury Rules on CRF Title V Funds

45

Source: U.S. Department of Treasury 



General Rules on Cost Allowability
(2 CFR §200.400)

In determining the allowability of costs related to use of COVID-19 Relief Funds 
(CRF) think in terms of the following broad areas in the use of these funds:

1.Emergency Declaration Costs

ÅWhat unexpected expenses did you have to incur that you did not plan 
for when the National Emergency/State Emergency/Tribal Emergency 
was declared? These were not planned in your budgets.

ÅWhat unexpected expenses did you have to incur as a result of your 
office shutdown?

ÅWhat obligated expenses did you incur that you had to cancel (and 
lose) because of the office closure?

ÅThe above apply to your tribal programs, community programs, and 
federal awards

.

46
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General Rules on Cost Allowability
(2 CFR §200.400)

2. COVID-19 Prevention Costs

ÅWhat expenses did you, or will you, incur to prevent the occurrence of 
the virus in your tribal programs, community programs; and under 
your federal awards?

ÅWere these expenses incurred immediately after the emergency 
declaration(s)?

ÅWhat expenses do you plan to incur through the end of the funding 
period (December 2020)?  These costs will be incorporated into your 
projects.

ÅGood example would be closures, manning checkpoints, and 
associated costs.

.

General Rules on Allowable Costs 

47
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General Rules on Cost Allowability
(2 CFR §200.400)

3.COVID-19 Preparedness Costs

ÅWhat expenses did you, or will you incur as you prepared to respond 
to the emergency?  These costs apply to tribal programs, community 
programs, and under federal awards. 

ÅWere these expenses incurred immediately after the emergency 
declaration(s)?

ÅWhat expenses do you plan to incur through the end of the funding 
period (December 2020) or beyond?  These costs will be incorporated 
into your projects

General Rules on Allowable Costs 

48
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General Rules on Cost Allowability
(2 CFR §200.400)

4.COVID-19 Response Costs

ÅWhat expenses did you incur as you prepared to respond to the 
emergency?  These costs apply to tribal programs, community 
programs, and under federal awards. 

ÅWere these expenses incurred immediately after the emergency 
declaration(s)?

ÅWhat expenses do you plan to incur through the end of the funding 
period (December 2020) or beyond?  These costs will be incorporated 
into your projects

General Rules on Allowable Costs 
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1.  Necessary expenditures incurred to the public health emergency 
with respect to Coronavirus Disease 2019 (COVID-19)

ÅEmergency Declaration Costs
ÅEmergency medical care

ÅOutreach and community education 
on hygiene and COVID-19 transmission

ÅMitigation of COVID-19 transmission

ÅTeleworking expenses

ÅtǳǊŎƘŀǎŜ ƻŦ tt9Ωǎ ϧ ǊŜƭŀǘŜŘ ǎǳǇǇƭƛŜǎ

ÅLaboratory testing to detect positive 
cases

ÅContact tracing and mitigation to 
prevent spread of the virus

ÅEmployee salaries and benefits

ÅExtended administrative leave costs

ÅBoundary closure expenses

ÅProgram Interruption Costs
ÅTeleworking expenses

ÅEmployee salaries and benefits

ÅUnemployment benefits ςstaff on 
furlough

ÅCost of planned travel, conferences, 
training, fees incurred prior to 
emergency declaration

ÅUtilities and expenses to avoid 
interruption of services

ÅSecurity and surveillance costs

NOTE: These are unanticipated expenses 
that must be incurred to immediately 
respond to the national and local state of 
emergency.
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2) Were not accounted for in the budget most recently approved as 
of the date of enactment (March 27, 2020) of this section for the 
state or government.

ÅEmergency Declaration Costs
ÅEmergency medical care

ÅOutreach and community education 
on hygiene and COVID-19 transmission

ÅMitigation of COVID-19 transmission

ÅTeleworking expenses

ÅtǳǊŎƘŀǎŜ ƻŦ tt9Ωǎ ϧ ǊŜƭŀǘŜŘ ǎǳǇǇƭƛŜǎ

ÅLaboratory testing to detect positive 
cases

ÅContact tracing and mitigation to 
prevent spread of the virus

ÅEmployee salaries and benefits

ÅExtended administrative leave costs

ÅBoundary closure expenses

ÅProgram Interruption Costs
ÅTeleworking expenses

ÅEmployee salaries and benefits

ÅUnemployment benefits ςstaff on 
furlough

ÅCost of planned travel, conferences, 
training, fees incurred prior to 
emergency declaration

ÅUtilities and expenses to avoid 
interruption of services

ÅSecurity and surveillance costs

Note: These are expenses that must be 
incurred, but were not budgeted for in the 
ǘǊƛōŜΩǎΣ ŎƻƳƳǳƴƛǘȅ ƻǊ ǇǊƻƎǊŀƳ ōǳŘƎŜǘ ƭŀǎǘ 
approved as of March 27, 2020. 
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3). Were incurred during the period that begins on March 1, 2020 
and ends on December 30, 2020.

ÅEmergency Declaration Costs
ÅEmergency medical care

ÅOutreach and community education 
on hygiene and COVID-19 transmission

ÅMitigation of COVID-19 transmission

ÅTeleworking expenses

ÅtǳǊŎƘŀǎŜ ƻŦ tt9Ωǎ ϧ ǊŜƭŀǘŜŘ ǎǳǇǇƭƛŜǎ

ÅLaboratory testing to detect positive 
cases

ÅContact tracing and mitigation to 
prevent spread of the virus

ÅEmployee salaries and benefits

ÅExtended administrative leave costs

ÅBoundary closure expenses

ÅProgram Interruption Costs
ÅTeleworking expenses

ÅEmployee salaries and benefits

ÅUnemployment benefits ςstaff on 
furlough

ÅCost of planned travel, conferences, 
training, fees incurred prior to 
emergency declaration

ÅUtilities and expenses to avoid 
interruption of services

ÅSecurity and surveillance costs

NOTE:  These would be planned 
expenditures to respond to the pandemic 
that would be charged to COVID-19 Funds; 
and that should be separate from regular 
budgets.
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Question & Answer Session 

Discussion

53



Thank you for attending.

We will distribute information shared on this 
webinar via email to you.

Should you have additional questions, please 
send them to: info@kivainstitute.comor 

contact us on our toll-free line at

1-866-202-5482

In Closing
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